
GREATER DOWNTOWN TIF ADVISORY BOARD 
MINUTES 

January 7, 2020 
 

Present: Bill Kennedy, Kyle Sullivan, Peter Robinson, Cy Gregg, Karen Hatcher and Ed Juengst 
via telephone  

Also Present: Peter Throop, Director and Laura Norton, Administrative Assistant, Office of 
Community Development  

Chair Kennedy called the meeting to order at 9:00 a.m. with introductions of the Members and 
Staff. 
 
Minutes: A motion was made/seconded (Kennedy/Gregg) to approve the Minutes of September 
26, 2019 as written with all in favor.   

Letter of Resignation/Suggestions for new Members: 

Chair Kennedy announced Jim Albridge had resigned from the Board and thanked him for his 
service.  

Mr. Throop noted with Mr. Albridge’s departure the Advisor Board needed a full member and 
asked Mr. Gregg if he was interested. Mr. Gregg agreed to be a permanently “part-time full 
member.” 

A motion was made/seconded (Kennedy/Juengst) to appoint Mr. Gregg as a full member of the 
GDTIF with all in favor.  

The Members noted while they had a fully complimented Board, they were always looking to 
recruit new members. Mr. Robinson suggested they approach representative from the Plazas. The 
brief discussion that followed resulted in Mr. Robinson agreeing to approach Jeff Brown 
(Verizon Wireless Store) and Chair Kennedy agreeing to approach Dee and Gary (Cameras, 
Copies and More) about their interest and potential membership. 

September 26, 2019 Meeting follow up: 

Update of “Restricted Funds” question: Mr. Throop noted the financials had been updated to 
include the second tax bill for the year “we looked into it and there are no restrictions so that 
cash is expendable” he said.  

TIF Funds for Downtown Marketing Activities: Mr. Throop told the Members through his 
research he could determine TIF Funds were to be used for infrastructure plans, operations and 
maintenance “so it doesn’t look like marketing activities are included” he said. 

Update of GDTIF Plan: Chair Kennedy noted he did not feel an actual update of the plan was 
necessary “it is more of an update of projects being worked on (for instance the Main Street 
Bridge) as well as completed projects such the Grove Street Parking Lot. In conclusion it was 
noted the expiration (sunset) of the TIF had been extended to June 30, 2025. 
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Proposed Use of TIF Funds for FY 2020: 

Wayfinding Sign Project: A brief discussion about the sign budget was discussed. It was noted 
that expenditures of funds under $5000 do not need specific Town Meeting approval and that 
with Select Board approval, there may be funds available within the current budget to move this 
project forward. Mr. Bartlett gave a brief update on signage being similar to the Welcome to 
Peterborough signs at the gateways with directional signs in and out of the Downtown and the 
Historic Downtown Peterborough sign at the junction of Routes101 and 202.  

                          

Mr. Bartlett noted he had been in touch with Reese Hayes (Archetype Signworks) but had no 
specific plan for a wayfinding project at this time. Ms. Hatcher suggested they inventory their 
signs to determine what they have, then have discussions about design and location. “Would we 
hire someone for that?” asked Chair Kennedy. Mr. Sullivan gave the Members a brief review of 
how the city of Peterborough, England had hired consultants to work with that city in a re-design 
of their signage. “They did a good job with branding” he said adding “you know you are in 
Peterborough; you know that you are in that city” he said. 

A brief discussion about using existing signs in an effort to tie new wayfinding signs together 
followed. “We should research this first and maybe develop a plan on how to go forward to 
create a capacity to do this type of project” said Ms. Hatcher. As a brief discussion on who may 
be able to assist them began Mr. Bartlett explained he was involved in a cooperative task force 
for promoting the region (specifically with the Keene Chamber of Commerce) that has an 
agreement for a marketing and branding campaign with a firm out of Washington, DC called 
Engage. He asked the Members if they would be interested in seeing what they may have to offer 
to Peterborough. The Members agreed they would be interested in more information on the firm. 
He concluded with an explanation of how the detour signs in and around the Downtown 
throughout the construction will in fact say, “to Downtown” not the expected and usual “Detour” 
adding “we are just awaiting DOT’s approval on that.” 

Proposed Use of Funds for FY 2021: 

Peterborough Energy Committee (PEC) Proposal for Electric Vehicle Charging Stations: 
Peterborough Energy Committee (PEC) members Emily Manns, Joel Huberman and Steve 
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Walker were present to propose use of GDTIF funds to support the installation and operation of 
Electric Vehicle (EV) Charging Stations. 

Ms. Manns began with a projected EV Charging Summary graphic. She noted the request 
included an ask for $35,000 to support the cost of purchasing and installing two EV charging 
pedestals (each with the capacity to serve two vehicles) in the new public parking lot off Grove 
Street. She noted the plan was to have the town incur the cost of the stations for a period of at 
least one year to establish use patterns and create a cost/benefit analysis of providing this service 
free of charge. 

Initial discussion included Chair Kennedy noting he owned an electric vehicle and made his 
travel and destination decisions based on where EV stations were located so can refuel. He told 
the Members “the closest recharge station is miles away at the Hancock Inn.”  

Ms. Manns told the Members the PEC’s mission was the creation of sustainable energy for the 
future of the town. Referring to the graphic she pointed out the Fee-Based charging for 
installation (2 pedestals, 4 units, $28,024) and subscription cost (5 years, $6,125), a total of 
$34,149. She also noted the No-Fee Based charging for installation (2 pedestals, 4 units, 
$22,696) and operating costs ($1.26/hr. for 10,000 hours, $12,600), a total of $35,296. 

Ms. Manns noted that with their previous interest and investigation into charging stations as well 
as the anticipation for such an opportunity for the new parking lot, they fortuitously inquired 
about these units in the fall of 2018. She reported they received a positive response from the 
town but noted “electrical conduits for the stations should be installed prior to the paving of the 
lot.”  

Giving thanks to Mr. Walker Ms. Manns then noted “the town allowed PEC Member Steve 
Walker to work with the utility company and do just that, “privately and at his own expense.” 

Ms. Manns projected another graphic that showed a typical charging system. She told the 
Members the PEC had been working with Revision Energy for quotes for both the fee and no-fee 
systems and concluded that the additional cost of a no-fee systems could, in their opinion provide 
charging rules and controls that can be designed to ensure ongoing costs to stay within 
appropriate parameters with the free charging systems. “This would provide valuable benefit to 
the town and local businesses” she said adding “but the decision will have to be made with 
public input.” 

Chair Kennedy interjected “I think a motion is in order” adding “that would be to support a 
maximum of $35,000 for the installation and operation of EV Charging Stations in the Riverwalk 
Parking Lot.” He went on to note “the vote today will be a recommendation to the EDA that the 
funds be allocated and will establish a pathway to public meetings and the Town Meeting in May 
to spend the money in the 2021 budget.” 

The motion was made/seconded (Kennedy/Juengst) with all in favor of discussion. 

Mr. Robinson noted his research showed that only about 2% of the local population own electric 
vehicles and “the tipping point won’t come for another ten years.” 

A brief discussion about the fast-growing industry followed with another graphic of automobile 
manufacturers introducing electric cars in 2020 (Audi, BMW, Fiat, Chevrolet, Hyundai, Jaguar, 
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Kia, Nissan, Tesla and Volkswagen). Mr. Robinson reiterated his concern about spending TIF 
funds that would cater to such a small group of recipients. He noted town-wide efforts for 
marketing or bringing broadband internet service to the Downtown free of charge may be better 
options, providing services to a much greater population.  

Mr. Huberman noted EV Charging Stations would not just benefit the vehicle owners, “it will 
also benefit the Downtown merchants.” He went on to say “EV owners on average are people 
with upper incomes, attracting such people will benefit the merchants.” Mr. Robinson replied, “I 
am all for it, but a no-fee system is too early in the game.” A brief discussion about the logistics 
of fee versus no-fee stations followed. 

Citing the industry growth graphic projected Ms. Manns interjected “look what is coming” 
adding “we are not trying to compete against other services, we are just saying this is an 
investment, a great idea.” She went on to reiterate “we are asking for money not to exceed a 
certain amount and we are looking into other sources of funding as well. The future is coming 
quickly.” 

The brief discussion that followed included cost estimates including a charge per hour of ($1.10 
to $1.26) followed and plans for data collection to better estimate future demands and expenses. 
Mr. Robinson asked about any suggestions on how to contribute to the cost of this investment. 
“We have to answer to the public here” he said. Chair Kennedy suggested the EV Stations could 
be a marketing tool to draw people to the area. “It can put us on the map” he said adding “the 
whole state is moving in this direction, there is a huge push on that.” 

Mr. Gregg asked about upgrading a no-fee system once it was in place and Mr. Huberman noted 
some of the ongoing problems EV owners have experienced with fee stations and credit cards. 

“I just don’t want to see a burden on the general public” interjected Mr. Robinson adding “if a 
driver can afford an EV they can afford to pay for electricity. I don’t want a public perception of 
us giving EV owners electricity with no benefit to the majority of the townspeople.” Mr. Gregg 
added “and if the technology is not good enough to use credit cards, I have a problem with that. I 
find it hard to believe there are so many problems with them. If they work with parking meters, I 
see no reason why they cannot work to dispense fuel effectively.” 

Mr. Robinson concluded “I don’t want to see you not do it; I just want to see us go about this the 
right way. If you want to use TIF money to front the project, that’s fine but it should be paid 
back. I would be willing to put in the EV Stations as a pay-as-you-go opportunity for electric 
vehicle owners. That is reasonable, it is not giving away free electricity and then deciding if it 
works or not.” 

Ms. Hatcher reminded the Members “this is one conversation; it is only the beginning of the 
process.” She went on to note the importance of figuring out how to make a project like this 
work within (and) as a community. “It needs to be responsible financially, demonstrate what the 
town wants and hold the Committee accountable for the monies spent” she said. 

Mr. Gregg again asked about the cost of upgrading a station from a no fee to fee-based unit. Ms. 
Manns replied, “it is about $1000 per unit so $4000.” Mr. Sullivan noted the importance of 
avoiding trying to capture revenue on what was formerly a free service. “I am in favor of looking 
into it, but I think it should be fee-based” he said.  Mr. Gregg agreed adding “it is difficult to get 
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payment for a service that has bene rendered for free, let’s get ahead of the curve and start 
charging for it from the start.” Mr. Robinson agreed adding “let’s make it a profitable 
opportunity.” Mr. Walker gave a brief explanation of the fees associated with the fee versus no-
fee systems noting it was ultimately less money with a no-fee system and a brief discussion 
about upkeep and maintenance of the stations as well as credit card subscription and card 
maintenance fees followed. 

Mr. Gregg noted he would vote no as the motion stood and made an amendment to the motion 
that the charging station be installed with a pay-as-you go option. 

Mr. Juengst spoke briefly about the opportunity for Peterborough to establish itself with a 
leadership role in renewable energies, where the town could initially cover the costs and then 
install pay options. He also noted their vote was a recommendation to the EDA to support this 
request adding “and then there is the Budget Committee and Town Meeting. We are not 
spending the money today; we are just trying to move this forward” he said. 

Mr. Kennedy note there was an amendment to the motion on the floor and called for a vote.  

Motion: to support a maximum of $35,000 for the installation and operation of EV Charging 
Stations in the Riverwalk Parking Lot. 

Amendment: The Charging Stations installed at the Riverwalk Parking Lot would be accessed 
through a fee-based system. 

Mr. Gregg and Mr. Robinson were in favor of the amendment. Chair Kennedy, Mr. Sullivan and 
Mr. Juengst were against.  

Chair Kennedy called for another vote: 

Motion: to support a maximum of $35,000 for the installation and operation of EV Charging 
Stations in the Riverwalk Parking Lot.   

Chair Kennedy, Mr. Sullivan and Mr. Juengst were in favor. Mr. Gregg and Mr. Robinson were 
against.  

Lower Main Street Conceptual Plans and Cost Estimates: Continued 

Additional Funds for Wayfinding Sign Project: Continued for additional information and DOT 
approvals.  

Other Business: None 

Next Meeting: TBA 

The meeting adjourned at 10:20 a.m. 

Respectfully  submitted,  

 
Laura Norton  
Administrative Assistant 
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